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One of Our First Tasks will be to Engage the Multiple 
Types and Levels of “Stakeholders” to the Process

 GWA JPA members are stakeholders

 Each member GSA is a stakeholder, and 

represents and includes multiple other 

stakeholders

 Other organizations in the basin are 

stakeholders

 Members of the public are stakeholders
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Developing clear messages, guidelines, and objectives for each level of 

participation will ultimately make the process productive
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Information Flow will Provide Opportunities for Broad 
Input While Preserving GWA JPA Authority

Key Considerations 

• TAC/PAC input between monthly JPA meetings will be critical to keeping the project on track

• Full GWA JPA will provide input at monthly Board meetings



The ESJ SGMA “Project Roadmap” Lays Out Key 
Decision Points and Makes Best Use of Available Time



Immediate-Term Actions

Assemble TAC / PAC to meet monthly

Meet with each GSA to understand issues and cocnerns

Update webpage and public information portal

Prepare and implement stakeholder outreach and engagement plan

Revise and distribute project roadmap

• Data Management System (DMS)

• Water Accounting Framework

• Administrative Information 

• Physical Setting and Characteristics

• Sustainability Goals

Begin work on GSP development:
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